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BORDER BINATIONAL HEALTH WEEK 



BACKGROUND
Since 2004, the celebration of Border Binational Health Week (BBHW) during the 2nd week of October has been a collaborative effort between the United States - México Border Health Commission (BHC); Commission Outreach Offices (ORO); U.S. Department of Health and Human Services (HHS); Mexico Secretariat of Health; Pan American Health Organization (PAHO); the ten U.S.-Mexico Border States; and the United States – Mexico Border Health Association (USMBHA).
The main theme: Families in Action for Health defines a clear focus on promoting health among the families of the Border Communities.  
The goal of Border Binational Health Week 2006 is to promote sustainable partnerships to address border health problems. Intended outcomes include increased community and inter-agency networking relationships, increased information sharing and educational opportunities, and increased awareness of BHC and other state and local initiatives.

Activities during Border Binational Health Week included forums on border health research; border public health promotion policies and tobacco policies; other technical workshops on health information systems or disease-specific issues; a variety of cross-border health related activities and events; and other activities sponsored by public health and healthcare agencies.

Under the leadership of the BHC, the organization of the BBHW is coordinated by three main Committees and many local committees. The main Committees are: 

· Binational Coordination Committee

· Border Wide Steering Committee

· Evaluation Committee
The Evaluation Committee is responsible for the design and development of the evaluation, as well as for the preparation of this report.  The members of the Evaluation Committee are:

· Piedad Huerta, PAHO
· Elizabeth Santillanez, California ORO, USMBHC

· Veronica Lavarello, California ORO, USMBHC
· Laura Reichhardt, Arizona ORO, USMBHC

· Naomi Fahrenkrug, New Mexico Office of Border Health

· Angie Hernández, New Mexico Office of Border Health

· Dixie Davis, Texas Department of Health and Human Services

· Monica Reyes, BHC-U.S. Section/Tessada and Associates
· Ernesto Ramírez, BHC-Mexico Section and Baja California ORO
evaluation PROCESS DESCRIPTION
Considering the goal of the BBHW for this year: to promote sustainable partnerships to address border health problems. Intended outcomes include increased community and inter-agency networking relationships, increased information sharing and educational opportunities, and increased awareness of BHC and other state and local initiatives, the evaluation committee members decided to design a new evaluation tool specifically directed to obtaining information from the event coordinators about the alliances made to organize the different activities and to determine if this celebration is helping to strengthen partnerships, as well as promoting health throughout the border.  

An electronic survey was prepared by PAHO and opened to the participants through the Border Health Virtual Library (BHVL) from October 7 to November 30.  Each ORO Coordinator or State representative was responsible to disseminate the evaluation request within their State Event Coordinators.  The survey consisted of 25 questions and four sections:

· General Information about the Event
· Partnerships

· Assistance provided by the BHC and the State Outreach Offices

· Area of Improvement

The General Information section provided the information needed to create a Directory of people and institutions involved in the coordination of events, and it also gave information about where the event took place, the kind of event and the target population. 

On the Partnerships section the number and kind of partners involved in each event were analyzed, including its country, if it was a binational institution, which were from the local, state or national level, type of collaboration offered, and if that was a new or a pre-established relationship.  With regards to measuring partnerships’ sustainability and considering that the Committee did not have a previous baseline to compare, it was decided to design a question that could analyze the timeframe of each relationship and two additional open questions to obtain the perception of continuity/strengthening of alliances by the Coordinators.    

With the sections of Assistance provided by the BHC and the State Outreach Offices and Area of Improvement, the Committee intends to provide useful information to the leaders of this initiative to improve planning processes and results on upcoming events. 
evaluation findings

GENERAL INFORMATION ABOUT EVENTS

There were a total of 35 surveys submitted by the Event Coordinators. Even though the request was to submit one survey per event, some of the Coordinators included many events in one survey. In these cases, the different kind of events with the same partners was considered. There were 3 surveys that only provided general information and didn’t include information on the Partnerships and Area of Improvement. From the total number of surveys, 29 were submitted by Coordinators in the US (NM 15, CA 10, TX 2 and AZ 2), and 6 from Coordinators in Mexico (Chih. 5 and Tamaulipas 1).  The following graphic illustrates the type of events reported.
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There were 12 kick-off, 16 intermediate and 3 closing events reported; 4 of the surveys did not include this information. The events reported were directed to community in general (26), professional participants (3), and other groups (6) included Media, teachers and students at schools. 
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PARTNERSHIPS

To analyze if partnerships, networking and inter-agency coordination was strengthened by BBHW, the Committee requested the Event Coordinators provide a list of partners involved in the event describing the nature of collaboration and the timeframe of the partnership.  Even though some of the Institutions participated as partners in more than one event, and to keep with the evaluation’s objective, its participation for each event will be considered. Thirteen Coordinators reported to have ten or more partners, 5 reported between seven and nine, 4 between four and six, and 7 one to three, accumulating a total of 211 partners involved in the organization of all the events reported. 
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Out of the 211 partners involved, 175 were from the United States, 26 were from Mexico and 10 were of binational nature. 2 were International, 17 were from the National level, 46 State and 146 from the local level.
Analyzing the information on the type of institutions involved in the organization of the different activities, there appears to be a balance between community-based and non-governmental organizations and government institutions:
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With regards to the nature of their collaboration, 73 provided direct services, 65 educational services, 40 in-kind contributions, and 13 financing support. 
On the timeframe of each partnership, the Event Coordinators identified 26 new partnerships, 12 pre-established with between one and two years of relationship and 155 with more than 2 years of relationship.
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To complement the analysis of Partnerships, the Committee included three additional open questions: one related to the perception of the coordinators with regards to their belief that the BBHW helped their organization to build/strengthen partnerships with other agencies; another exploring if the coordinator identifies that the partnerships established due to BBHW helped their organizations to keep longer partners; and a third requesting a description of the challenges to initiate the participation of other agencies.  83% of the coordinators accepted that the BBHW supported the strengthening of partnerships, 9% responded NO and 9% didn’t respond; 66% recognize that the BBHW helped their organizations to keep longer partnerships, 26% responded NO and 9% didn’t respond. 
With regard to the challenges encountered by the committee, the following summary   describes the frequency of responses from highest to lowest:
· The time to plan was very limited

· Limited funding/late delivery

· Involvement of all the partners from the beginning and maintaining their interest and consistency of participation throughout the process

· Coordination with the Mexican counterparts to assure binational events

· Involvement of the private sector

· Participation of the educational sector 
ASSISTANCE PROVIDED BY THE BHC AND/OR THE STATE OUTREACH OFFICES (ORO)

The event coordinators learned about the BBHW mainly by an ORO communication/ invitation; the Department of Health appears in second place; the BHC’s central office came in third place; and others came in forth place (Planning Committee, Mexican Consulate and the California-Mexico Initiative).  With regards to the time when the agencies found out about the BBHW, the majority (44%) where informed between 1-2 months in advance; 31% where informed 3 months or more in advance; 19 % less than 1 month in advance; and 6% between 2-3 months in advance.  43% of the coordinators felt that a sufficient number of agencies were informed; 49% responded NO; and 9% did not respond. 80% of the coordinators believe that they had the information needed for their planning process; 11% answered no; and 9% did not respond.  In relationship to the availability of information/knowledge to promote effective partnerships, 74% of the coordinators felt that it was sufficient; 17% answered that it was insufficient; and 9 % did not respond. Concerning availability of resources, 57% considered that there were adequate resources for their event; 34% responded NO; and 9 % did not respond.   
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OPPORTUNITY FOR IMPROVEMENT

91% of the Coordinators considered their event successful; 9% didn’t answer this question. On the provided open area to explain why they considered their event successful, the event coordinators mostly identified the following aspects:
· BBHW is an opportunity to disseminate useful health information and resources and to provide access to health services

· Advancement on the capacity building towards healthy public policy

· Approach of  hard to reach people with vaccines

· Increasing and strengthening partnerships promoting and facilitating intersectorality, especially with the private sector
· Involvement of schools and students

· To be able to put the Health topic into the political agenda (example: the signature of a Joint Declaration of Safe and Healthy Sister Cities by 11 Mayors at the Paso del Norte Region)

· Bringing high-level health authorities and keynote speakers to the border.

In the area of strengths experienced in the organization of the events, the Committee summarized the following aspects based upon the evaluation responses submitted:
· Strengthening of alliances and creation of new partnerships
· Improvement of communication within agencies and sectors

· Open reception of the health topic by the Mayors of sister cities

· Mexican Consulates involvement

· Ability to convene multiple organizations in one event

· The existence of the Binational Health Councils

· To organize the BBHW as the base to local agencies

· Wide coverage by the media representatives

· Improvement of commitment at all levels

· Good coordination

· Resource mobilization

· Approach of captive audiences

· Health sector commitment at all levels

· Good experience in organizing Binational events

· To make this kind of events fun in order to attract people

· Better understanding of the system at the other side of the border

· Great community involvement 

On the area of weaknesses experienced in the organization of the events, the Committee summarized in the following aspects based upon the evaluation responses submitted:
· Short time for planning (this weakness is repeated many times)
· Many events scheduled at the same time in several sites

· Late resource distribution and low access to resources

· Communication with Mexican counterparts

· Lack of face-to-face planning meetings and trainings to communicate and evaluate

· Convene all the interested people in one agenda

· Insufficient promotion

· Lack of resources for food, printing and promotion

· Lack of communication with some of the ORO offices

· Lack of positive response from State and Federal level to participate in events

· Lack of clear guidelines to organize the events

On the area of recommendations to improve the State Outreach Offices participation/coordination next year, the event coordinators agreed on the following:

· From the Chihuahua office, the recommendation is to keep working like it is because it is excellent “La colaboración de la Oficina de Alcance de la Comisión en Ciudad Juárez fue excelente”
· Improve communication with the agencies coordinating events

· Facilitate communication with the counterparts on the other side of the border; convene to have truly Binational planning committees
· Improve private sector participation

· Notify more agencies

· Observe the development of the agendas to avoid duplications and overlap of events

· Improve coordination with the California-Mexico Initiative to avoid duplications

· Support ordering Federal and State educational materials to distribute on the events

· Some OROs need training on Resource Mobilization (call for proposals, guidelines, follow-up, communication, etc.)  

On the area of recommendations to improve the BHC participation/coordination next year, the event coordinators concurred on the following:

· To plan the BBHW one year in advance

· To mobilize more resources

· To facilitate a more unified communication strategy for the BBHW  

· To work more closely with CBOs

· To provide training to the OROs on Resources management to facilitate the processes of proposals.  

· To establish binational priorities and focus the BBHW on it

· That both sections of the Commission work together on the organization of the BBHW

· To communicate BBHW plans through the Binational Health Councils  

· Notifications in advance of deadlines for reports and evaluations. 

Conclusions / recommendations

General Information about Events

Although the number of evaluations received (35) were lower than expected, especially from some the Border States, it is very well known that the number of events were high. The Evaluation Committee considers that the information received is of significance to consider as it is a valid exercise to be able to evaluate if the goals were attained. However, there will be a need to improve the evaluation tool and the information dissemination system for the evaluation process. 

From the total of events reported, the high number of health fairs carried out is notorious. This kind of event allows the agencies to get in direct contact with the community, delivering information and services, which is part of the main objective of the BBHW. The celebration of three policy forums and one City Mayors encounter is also directly focused on the component of the main objective related to the creation and strengthening of partnerships and alliances, as well as in the promotion of inter-agency collaboration and information sharing.         

Since 6 out of the total number of surveys received were from Mexico, it will be very important for the BHC and for the Evaluation Committee to make sure that in future events their participation on the evaluation process is increased.  
Partnerships

It should be recognized that there was a large number of partners with which the local committees were able to convene for the organization of their events.  Even though some of the partners participated in many activities, the data shows that at least 146 were at the local level; this means that the majority of them are different agencies. More than 50% of the coordinators convened 7 or more partners in the organization of their events, which is considered a great success. Observing the kind and number of agencies participating, there is a good balance between Community-Based, Non-Governmental Organizations and Governmental Institutions. However, a need to improve the involvement of the private and other sectors is perceived by the event coordinators.  The leadership of the Mexican Consulates in some of the activities is also well recognized. 

With regards to the analysis of sustainability of partnerships, the Evaluation Committee considers that this evaluation could provide a good baseline to do this kind of analysis in future years. However, with the information collected, it is possible to do some assumptions.  Although 80% of the partners who participated in the organization of events had more than 2 years of relationship with the coordination agency, there are14% of new partners that without the BBHW, the alliance may not have been established. A majority of the coordinators (83%) accept that the BBHW supported their agencies to strengthen partnerships. 66% recognize that the BBHW helped their organizations to keep longer partnerships.  With this information, it is considered that all the components of the goal established for the BBHW 2006 were very well achieved.   

Assistance Provided by the BHC and/or the State Outreach Offices (ORO)

The State Outreach Offices are the mechanism of communication and information through which the majority of the event coordinators received information about the BBHW.  The time frame for planning was very low and this situation limited the participation of a higher number of organizations. In order to better promote the events, and to mobilize better resources, only 57% of the coordinators considered that there were adequate resources for their event.
Recommendations and Opportunity of Improvement
Border Binational Health Week (BBHW) is an opportunity to disseminate useful health information and resources and to provide access to health services. It is also an opportunity to analyze public policy and to make recommendations to health authorities about the public health priorities for the U.S.-Mexico Border.  Some observations and recommendations obtained from the evaluations highlight the following:
· The BBHW provides an opportunity to attract resources, media attention, information, high-level health authorities and key note speakers. To approach hard to reach populations with priority health issues and to make health services accessible to them.  

· To increase and strengthen partnerships promoting and facilitating intersectorality while improving communication between agencies and sectors.
· To gain better understanding of the system at the other side of the border
It is important to improve:

· The time frame for the planning process to at least one year prior the date of the actual BBHW
· To mobilize more resources of all kinds for the events.

· To organize the BBHW having local agencies like the Binational Health Councils as the base.
· To better coordinate to avoid duplications and overlap.

· To improve Binational representation on the planning process and on the participation at all events. 

· Improve the communication plan consolidating the image 

· Provide training to the OROs on resource mobilization and management. 

· That both sections of the Commission work together on the organization of the BBHW.
Other kind of events included: Political encounter of 11 Mayors at the Paso del Norte Region, Press Conferences, Distribution of health materials, Soccer tournament, Outreach work and Project launching 
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